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What One-week seminar, Summer School 2017
Where Napoli, Centro Congressi Citta della Scienza
When July 24t — July 28t 2017

| Course
Title DESIGNING FOR DECISION-MAKING, DECISION-MAKING FOR DESIGNING

Objectives In the ASP framework, students attend the “Decision Making™s lectures after the courses
devoted to “Dynamics of Innovation” and “Design Methods and Processes”. This is the third
and final step in understanding the complexity of the dynamics we all happen in describing and
solving problems.

The main aims of this edition of the course are:

1. making students aware of the role of decision making in practice, paying attention to the
opposite market's and planning’s theories

2. giving students an idea of the possible future development of “decision making” activities in
urban life

3. describing different processes and different outcomes concerning several case studies in
urban design (letting students make a short and intense experience on a decision making
question -not a design question- in the field of urban design/regeneration, often managed by
public and private subjects at the same time and in conflict)

4. introducing students to the enhancement of the subject decision making in the digital
societies and in the smart industries (facing in such a way the public and the private
sphere).

Structure In each of the first four days of the Summer School, couples of speakers will give lectures on
the topics:
e The contemporary city as a complex subject of nowadays: new kind of “mapping” it
and new kind of “recycling” it (15t DAY)
e The new planning approaches based on commons and the new economic
approaches based on market control (2 DAY)
e The public sphere and the private sphere in urban regeneration processes all over the
world: two case studies, one in Europe and one in China (39 DAY)
o The frontiers of decision making in the digital society (4t DAY)

In each of the first four days of the Summer School, half time will be used to take part in Group
work. Students, divided in five teams, each one lead by one of the five tutors, will visit, know
and study the College Costanzo Ciano, formerly Allied Joint Force Command (JFC), NATO
base. Afterwards they will discuss some “possible scenarios”, designing a process (in term of
Pert Diagram, for example) useful to take decision in each specific context, i.e. establishing a
decision-making path.

At the end, the outcomes of the team working activities will be discussed by students in a
plenary meeting (seminar) with the Coordinator of the Course and the Tutors.
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Objectives The aim of the Group is the design of the decision making process needful to develop a

regeneration of the Allied Joint Force Command (JFC) base in Bagnoli. The Group work will
not focus on designing the physical transformations of that area.

o Each tutor will organize a multidisciplinary team of around 30/35 students and he/she
will introduce him/her-self through a short lecture about a single case study he/she
already worked about on the topic of decision making. (1st DAY)

o Students will visit with their tutors and some other experts the NATO base, getting
information and data from Comune di Napoli and from Universita di Napoli Federico II.
(2 DAY)

o In each of the five class, tutor and students will discuss the goals to reach and the
possible decision making scenarios, representing them through diagrams. In a
plenary session, the experts from abroad will help the five teams in improving their
proposals. (31 DAY)

e Come back to each of the five classes, tutor and students will design their own
decision making process to regenerate NATO base in Bagnoli. They will prepare a 2
seconds videoclip to show the result of their considerations, debate & work, process’
proposal. (4" DAY)

o During the final day of the Summer School, diagrams and videoclips will be shown
and discussed in an open and plenary critic review session. (51" DAY)

| Papers (students’ individual work)

Collecting keywords/ | As is the ASP’s costume, students will be asked to write individually a paper on the topics and
Writing a glossary issues proposed by the Summer School lectures and emerged from the workshop activities.
During the lectures they will be asked to highlight and collect the most important keywords
related to the topic of “decision making”. They will post those keywords on a shared platform,
day by day.

At the end of the week, the Coordinator and the tutors will choose, among the collected
keywords, 80/90 items useful to write a “Critical Glossary of Decision Making (CGDM)", that
will be the final outcome of the ASP Summer School 2017 edition.

Actually each of the 80/90 items will become the argument of the paper of two different
students. They will develop it according to the layout and the schemes that will be explained
during the group work session.

Among the 160/190 delivered “papers”, the Teaching Staff will select which 80/90 papers that
will enter in the final version of the CGDM.

Size minimum 6.000 / maximum 10.000 characters (space included)

even with diagrams, pictures, references

(further details about the “papers” structure will be outlined during the school)
Deadlines October, 30t 2017: submission

December, 30t 2017: evaluation
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See also:

Open University Free course Making Decision

@ http://www.open.edu/openlearn/money-management/management/leadership-and-management/making-
decisions/content-section-0

(also free on Amazon)

Steven Johnson, Where good ideas come from
@ https://www.youtube.com/watch?v=NugRZGDbPFU
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