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Plenary Sessions and ASP
Events will take place in
Room Portofino

Alta Scuola Politecnica
17t cycle - Summer School 2021

Complex decision making and policy design
October, 18th — 22nd

Loano (SV)

Coordinator
Tutors

Giovanni Azzone
V. Assumma, L. Astorri, C. Caprioli, R. Colombari, M. Rapelli

Monday, October 18th

14.00 - 16.00

16.00 - 18.00

Introduction to complex decision making
Giovanni Azzone

Searching for data: sources, problems and tools
Piercesare Secchi

Tuesday, October 19th

09:00 - 11:00
11:00 - 13:00

13:00
14:00 - 16:00

16:00 - 18:00

18:00 - 19:00

Mario Calderini

Identifying stakeholders and measuring impacts
Hans de Bruijn

Comparing options and negotiating solutions
Lunch

Hans de Bruijn

Strategies for managing the stakeholders
Marika Arena

Strategies for managing risk

ASP Alumni

Mentoring Programme, 10th edition

Wednesday, October 20th

09:00 - 11:00
11:00 - 13:00

13:00
14:00 - 16:00

16:00 - 18:00

Stream professors (Arena, Bottero, Cassetti/Feraco, Poli)
Case Presentation

Tutors

Identifying the options

Lunch

Tutors

Searching for datas

Tutors

Identifying stakeholders

Thursday, October 21st

09:00 - 11:00
11:00 - 13:00
13:00

14:00 - 16:00
16:00 - 18:00

18:00 - 19:00

Tutors

Comparing options

Tutors

Comparing options and selecting strategies
Lunch 11-17:30 Multidisciplinary Projects
Defining strategy for managing stakeholders
Tutors

Defining strategy for managing risk

How to deal with complex decisions: a real world
experience

Francesco Caio

Friday, October 22nd

09:00 - 11:00

11:00 - 13:00

Stream professors (Arena, Bottero, Cassetti/Feraco, Poli)
Presentation of case results

Giovanni Azzone

Presentation of the best solutions
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